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Minutes of the TBAQ AGM - 22 March 2014
at The Mercure, Townsville
Meeting opened at 2.05pm
Present:
Board Members:  Trevor Gilliland, Gina Gilliland, Brian Bates, Leanne Nastasi, Kassey Fechner.


Staff:  Gail Torrens. 

Delegates:  Wendy Astell (Kirwan), Lyn Wakeham (Kirwan), Tom Dickson (Cairns), Peter Finitsis (Cairns), Liz Fabian Czmok (Innisfail).
Observers:  Jacinta Gilliland.
Apologies:
Morty Douglass, John McKenna, Gary Horay, Andrew Shinnie and Gunther Czmok.
Reports:
All received reports have been uploaded to the website for perusal. 
Those present were advised that Andrew Shinnie had resigned and did not renominate for the position of Secretary.  He was commended for his service to the Board which was in excess of 15 years.

Minutes of Previous AGM:
Minutes of the previous AGM were unavailable as they had not been provided. 
Correspondence:
Nil.
Chairperson’s Report:  

Read by Trevor.  Report is also available online.
Sub Committee Reports:
All received reports have been published on the website and are available for viewing.
Audit & Treasurer’s Report:
Noted deficit for year ended 31 December 2013 was $24,000.00.  John and Ryan were both thanked for the efforts in ensuring this situation was not worse.  Report moved by Trevor.  Seconded by Liz.  PASSED.

Notices of Motion: 
Nil.

Election of Board of Management: 

In line with regulations, all Board members were stood down. 
Secretary:  
As noted previously, Andrew Shinnie did not renominate for this position.  One nomination was received from Kassey Fechner who has now commenced in this role. 

All other positions were unopposed and, as a result, all remaining Board members were re-elected for another term.
Election of Subcommittees:

Youth Committee:
Peter Finitsis (Northern Delegate) was reinstated in his current role unopposed.  Gina Gilliland will commence as the Southern Delegate, with Jacinta Gilliland commencing as chairperson.  

Adult Committee:
Ray Trenham, the former Chairperson, had stepped down earlier in the year.  Leanne Nastasi (Northern Delegate), Kassey Fechner (Southern Delegate) and Morty Douglass (Chairperson) were unopposed and will remain in their positions.  Noted that as each subcommittee reports directly to the Vice Presidents (who are Leanne and Morty) this Committee will be required to report directly to the Board should any issues arise.
Appointment of Auditor: 

The current auditor’s fee for the 2013 financial records was $1,320.00, which will increase to $2,200.00 for 2014.  Alternative options are currently being explored and Trevor will investigate and report back on this issue.  The current auditor will not reappointed. 

General Business:
Tom raised the fact that our junior events are not on the Youth Athlete Assistance Scheme list of approved funding events.  Gail reported that she had advised the Board earlier on developments with this and she was working towards having our eligible events included on the list by the end of the coming week.  This scheme assists athletes under 18 years of age who compete in an eligible event with a grant of $200.00 each second year.
Liz formally thanked TBAQ on behalf of the Mt Isa Association for arranging the lane accreditation and coaching courses, along with the State Government for their assistance with the funding. 
Liz spoke in relation to accountability of all associations and the requirement to follow general and auditing procedures.  She is to produce a dot point list of what local associations need to be mindful of, which will be forwarded to all local associations.  
Peter raised the issue of the directive handed down to each subcommittee concerning uniforms and athletes paying for costs of officials travelling with teams.  It was confirmed that directives such as these over rule any subcommittee by-laws, as these committees exist as subsidiaries of TBAQ and remain under the overriding control of the Board.   It was confirmed that there was no issue with fundraising moneys being used to contribute towards the costs of the team’s officials, however, this would need to be made perfectly clear to any affected teams from the outset. 
Meeting closed at 3:04pm.
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